Company Proposal: TalentCubes
Section 1: Executive Summary

e Introduction: TalentCubes is a comprehensive consultancy specializing in staffing
solutions across diverse industries. Our services range from IT and Non-IT hiring to
blue-collar and white-collar roles, offering both permanent and contractual staffing
options.

e Mission Statement: Delivering tailored talent solutions to meet the dynamic needs of
our clients and ensuring seamless workforce management.

o Key USP: We provide a unique 90-day employee replacement guarantee, minimizing
risk and ensuring sustained value for our clients.

Section 2: About Us
e Overview:

o Founded with a mission to redefine recruitment, TalentCubes operates with a
client-first approach.

o Expertise in aligning staffing strategies with business goals.
e Core Values:

o Commitment to quality.

o Transparent processes.

o Building long-term client relationships.
e Industries We Serve:

o Information Technology

o Healthcare

o Manufacturing

o Retall

o Logistics

o Education

Section 3: Our Services
1. IT Hiring:
o Recruitment for tech roles (developers, data analysts, IT architects, etc.).

o Focused on sourcing skilled talent for cutting-edge projects.



2. Non-IT Hiring:

o Catering to domains like operations, HR, marketing, and sales.
3. Contractual Hiring:

o Flexibility to meet short-term staffing needs with top talent.
4. Permanent Hiring:

o End-to-end recruitment for long-term roles ensuring cultural alignment.
5. Blue Collar Hiring:

o Skilled and semi-skilled labor workforce solutions for various industries.
6. White Collar Hiring:

o Professional roles in management, administration, and technical fields.

Section 4: Why Choose TalentCubes?
e Comprehensive Talent Pool:
o Access to an extensive database of pre-screened candidates.
e Custom Solutions:
o Tailored strategies to match organizational needs.
e 90-Day Replacement Guarantee:
o Arisk-free approach to hiring, ensuring satisfaction and performance.
e Proven Track Record:

o Demonstrated success across multiple sectors and levels.

Section 5: Our Process
1. Understanding Requirements:
o Collaborate with clients to identify role specifics and organizational fit.
2. Sourcing Candidates:
o Leverage our database, job boards, and networks.
3. Screening & Shortlisting:
o Conduct rigorous assessments and interviews.
4. Client Presentation:

o Present top candidates tailored to client needs.



5. Follow-Up & Replacement Guarantee:

o Ensure smooth onboarding and offer a replacement within 90 days if required.

Section 6: Case Studies & Testimonials
o Highlight success stories and positive feedback from past clients.
e Examples:
o Placed a team of 15 IT professionals in under a month for a global tech firm.

o Successfully managed large-scale contractual staffing for a retail chain.

Section 7: Pricing Structure
o Transparent and competitive pricing models tailored to the type of hiring:
o Retainer Model: Ideal for ongoing requirements.

o Contingency Model: Payment upon successful hiring.

Section 8: Call to Action
o Let’s Collaborate!:

o Contact TalentCubes to discuss your staffing needs and receive a customized
proposal.

o Contact Information:
* Email: contact@talentcubes.com
= Phone: 7982333841

=  Website: www.talentcubes.com



